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OPERATION LIBRARY

Mary Donaldson
In the three Prairie Provinces, end other places, too many citizens teke reading for
granted. They obey the laws, jsy taxes and gsend their children to school to learn
how to reed, but they forget that the mechanics of reading ere a skill and must be
practised. Books must be available to everyone if the originel investment in
education is not to be Lost. Even if there were more bookstores, & public librery is
the most economicel way for people to vrovice for themselves a wide variety of books
for information and recreztion. If it is true that we nesc to re.d; why is money
being wested becruse books sre not provided ecunomiczlly to those vho have been
taught to rez=d? I would Like you to think about this, becsuce it should be considered
by everyone who believes in the denocretic wzy of life — not just our elected
representetives who fincliy decide how the tax dollar is spent — nor board memoers and
librari=ns, though we heve incicrted that ve zre prevared to give leadership and
technical zssistance.

It is true that Canada is o comparatively young country and the prairie region still
younger. Our grandparents were the origincl settlers. Most of their time was

spent providing food and shelter, but they trezsuved th. few books they brought from
home. They plenned and worked so that their children learned to recd and write.
Todey comunicstions ere better. Scientificslly and economically, we ere so closely
involved with peosle of other countries that it is of vital importsnce to every
individuel to know as much as possible about other people and other places — for

the majority this means reading. Yet reading =znd writing are taken for graonted.
Everywhere we hecr peonle szy, "Oh, I've no time to recd," though few people work,
on &n average, more then &n eight hour dey. What hapoens to the rest of our time?
An average rezcder, that is, one who reads 300 words a minute, resding 15 minutes a
day, can read 20 books a yeor. Tho of us doesn't have 15 minutes a day for a

book? Unfortunctely though, many doi't read 300 words a2 minute. Why? Because we
don't practise. Ue know that there is more to golfing that hitting a b-ll or to
curling than throwing a roclk, think, too, of the hours spent by mother and

daughter practising on the piano - but how meny mothers and fethers spend time or
even encourage their youngsters to practise recding?

Adults, and cnildren, too, seem obsesced these days with sports and physiccl
hezlth — and I grant you it is imoscrtant, but what use is it without ment:cl health?
Everyone is much more zwire of physical health — it czn be seen and fe.® — but
with mentzl health thet is usuelly not so. Therefors, we rmust be that much more
glert end prepsred.

We have time and mcney for spectetor sports. Vhat tie aversge indivicusal gste out
of it I am not sure, we hcve time 2nd money for curling, golf, etc., individuals

do get exercise from these: there is tine for movies end TV — sometvizes entertcining
and sometimes ecuc-tional, tnere is no tine for re ding tuough, vhich may be either
entertzining or ecucationzlil

Everyone here tonizht believes thet reding is imoortent and is concerned thet books
in grezt voriety should be ~vesilcoble to peoosie no matter vhere they live. Vhy
don't peonle use books? Is it because:

They iove never usea them?
Advertising doe:sn't mcke them feel they cre micssing something?

There is little precztige sticched to re:qding, rcther the opposite?
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Many resders are definite individuals - don't congregate?

g7

Results of resding do not bring obvious monetary return
People today don't want to be alone; they went to be pert of & crowd or gang?

Readers don't toll enough about books; you hear football snd movies discussed
on coffee row — how often books?

We librarians snd trustees have been trying for meny years, znd our achievements,
such as they are, have been very spotty. You will reczll the stotistics issued by
the Cenadisn Librery Assgocistion, Asscciation Canadienne des Biblicthesuds last May:

About one—hzlf of the peoulztion of Censde hes public library service of
some kind zvailable, 4 of the 10 Provinces, i.e., Prince zdvwerd Island,
Noval Scotia, Onterio and British Columbia provide public librery services
to 50 per cent or more of their populction. To support my statement that
Cansdians have no time for books, only one—fifth of the people with public
librery service svailable ore using 1%, or ap roximately one-tenth of the
total poosulstion of Canada is using public livrzry service.

The average public librery expenditure per capits in 1953 s 53 cents. Minimum
service under CLA stand: rds costs $1.50 per capite, while $2.00 gives only reason—
ably good service.
Thoss cre the Canadian public librery stetistics for 1953. The situstion i3

T

approximitely the scme today. If someone woved a magic vend end everyone wanted
o use a public library, we would still hsve orodlems.

ct

To heve one orofessioncl livrerian for every 5,000 people, we would need, 2,951;

in 1953 we nad 620 in public librories. For reasonably good service, the totel
expenditure for public libraries in Cansda would have to be increr~sed approximctely
four times — from &7,300,000 to $29,500,000 — thet is, for a2ll of Cenada. Scme
Provinces would have to increcse more and some less than four times.

It is obvious thot we heve to raise our sights. Worthwhile comuoditiez cost money
there daye, znd T think we have to e£tod 'making do" and apologizing fur costs.
People will pay for whet they want.

It seems obviouc thet librarians and trustees have not been able to sell books and
other public librery services to the taxpsyer, end that assistonce must be found.
"Friends of the Librery" grouos heve been organized in many places and heve been,
I think, of congiderable assistence. Lately I have been reading sbout "Operation
Librery", a civic service sroject of the Arkinsas Junior Chamber of Commerce,
working in cocperstion with the Arkansecs Library Commissicn and the Arkcns=s
Library Association to"improve purlic library f2cilities in our comunities."

This project is going to be interesting to watch. Progremming haos storted on a
netional level. In their 1lith Bulietin, the chairnan statee ,

"he United States Junior Chember of Comierce cennot hope to remedy the
plight of Imerica's librories single—~hended snd owernight. But by spot-
lighting the need for incressed fecilities, the Jaycess can help to enlist
more comunity sudport for those deadicated grouds who have w.rked tirec
lessly for librory development in the na8t...."

"Operation Librory", to borrow the Junior Chamber of Curmerce' slogan 1s neecdec in
Cansda in the sense that we must have active prriicipetion end assistance by
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interesvwed clitlzens. Those of us vho were 2t the Canadian Library fAssociation
conference this swmer and met or hesrd Mrs. Merlin Hoore, the dynemic cheirmen
of the Arkanscs Librory Commission know tast any group that cooper:tes with her will
be active. She is putting 2il she has into library promotion and she expects the
same from others and that me:=ns libreri:ns too.

WA
It includes not only the tinker =nd the teilor, but the doctor, lewyer, trustee and
librerian. We are ¢1l citizens, but sore of us have tegtified that ve think bookz
and other relected meterisls are so importent that we want to zssist people to meke
the best use of them. HNot ons of uz, I hope, tainks of himself solelr &5 a custodian

of books. Iven in 1876, delvil Devey wrote:

So far, I have talled about citizens, but remember, "citizen" is a very general term.

"The time was when a libriry w-s very like - museum, and a librrrian wos
a mouser in musty books, and visitors locked vith curious eyes =1 zncient
tomes end menuscrists. The time is when a library is a school, and the

librarien ic in the hirhest sence a teacher; and the visitor is z rezcer
among the books s a2 worknan among his toolg..."

That weg 18761

As I seic, on the busis of what has been accomplished, I think we have to start a
more aggressive program. Along with it, we rmust keep in mind whot the public has
right to expect from us as librarians, whet we should Cemand of ourselves and of
trustees and along with these an understonding of librory services.

a

Every libr=ry is es good or as bod ss its gtoff. This applieg to all libr ries —
public, school or specizl — for aduits or children. Books, buildings, and such
poysical parts of a library sre absolutely uvasted if the librarians do not know
their books, are not interested in people, and so 2re unawere of what library
services are neeced in the comrunity. 4 librarisn must have rmore than the required
acacdemie gualifications.

ke h2ve to re:d professional metsrisl =nd book reviews as vell as sooks. Ve nust
keep iunformec about our business anc one of the most satisfactory wevs iz to
participate in professional orgsnizotiocns. I hope thzat every person employed ag a
librarizn in the Province and every bo:rd members is a personsl member of the
Menitobz Libr ry Associction. A young organizetion has meny adventages r it can
start where othersc are. The menbership, by active varticis tion, has : wonderful
oppertunity to see that this new group does none of the things they have criticized
older cssociations for. Ten, twenty, years from now you will be srazed when bright
young things ask you, "What hes bhe a=scciation done for me?"  Just oz now some of
us cen look back to 1945, before the deve of the Cenadien Librory Associ-tion.
True, some of the improvements vwould hove come anyway, but the hard work and

ime ination of many fer—seeing librariens end egecielly of Flizebeth Morton, our
Execntive Secret-ry, have brought them along fastcr. Qur profescional zs30c¢iztions
need our idess =nd support, but not nesrly =g much &s we need the zszociztions!.
Your personal membershiy indicstes to trustees end libr. riens thet you ~re “iiling
to give as well as get.

We have to set high stendards for ourselves if e vent the best from the members of
our boercds or comnitteer. dy experience has been with public livrery bosrds; some
have been wonde:ful, some—well, I wonder why some indivicusls ever cgreec Lo the
appointment!

A library is a business. Unfortunstely, the profits sare not, obviously, in dollars

and cents, t in & better curunily. Good bosrd members bring t2 the board under—
stending of the 1libr:rs's necds and resources; sooG business or srolfessionel knowledge;
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willingness to coonercte and sussort their generzl menager, the librarian; and heove,
along with taeir st f1 aembers, » willinsiess to -.oaist in the nromotion &nd use of
books and related metevrials in the comrunity. Bosrd members are the best npublic
relations a librery hue.

Industry has demonstr “ec thet it 1. nore econcaier - 40 operzte a nunber of rzlated
units than it is for the s:me number = uniis to worl- incepencently — likevise,
lerger schouﬂ units snd lorger Libr 1y srea.. There is no nsed here to review the
advantogzes of librory orys stens or rr‘ e and 1t ic

‘ionsl librories. There is ho ti
not tne )lcce to ciscuse public lictr ry services. ‘e have our Canscicn Librery
Associetion stancircs for public *1creriesn

Some of you hevs orobsbly ceen the rew American Libr:ry Associction ztendrrde,
"Public Library Zervice, = guide to evoln wtion, with minimum st -nds." It should be
compulsory recding for all of us beciuse it is slénnec to be o guice "in assessing
the adequacy of present Lilrery service. snd in formulating plons for improvement. !
The stenderd: are for syst.ume of librery service. "The cooperative apoprozch on the
pert of libreries is the most important s single recommendation of tnis document.™

Because of nany thins:, the orvsniz- ti.n of ~1lbriry systems on the Proiries hos been
time—consuming znd often discour-ging. However, if +2 can dirsch and coordins*e

the interest there is ia bosks with the rapidly incre zing educ-tional b:ckground

of the people, surciy lior-ry services will be demandec. Then we should h-ve no
problems with recruiting or finincinab Miyoe the duy will come when dublic iibreries
will be comsulsory, in Norw 7, or when the Luminion Governqent will give finencial
assistance to extend sunlic ;ltr Ty ae fVlLF,, Jervicnlarly to rural sre s, as in the
United States.

I hope you don't think I have printea a sessimistic plcture, I haven'h mo nt to do
thot., We have to be reslistic tiough, =nd remember thst ve need 2an aciive reeralting

program beiore every individusl will b- sblc to have library cervice zv.ilsble in
his local community.

On the cncour~ging side, business ~nd inoustry “re incrersinzly aware of the iruarb.nce

O
1

of research and libraries. Thin too, of the nev pablic and universi Lty librery
builcing which have be-n bailt recently.,
The otner day, T got ¢ reel 1ift wien fol.owing =n anpcintaeent mode b Zeng dintence
b4 ) e @ 3
two representetives from a Chirber of Commerce mer Witﬂ e one Zaturd. v =fhernoon
of

to ask zbout estabiishinz » Liow Ty To know tuz2t a Cheuzber of Cemmerce w = interested
rather then & wosen's group © = wond erial; but I could hercly believe 1% when they
seld they were in the city for the footbell Tae .

The some weelk, we received 2 letier from a borrower »hich T+
ton. Meny af you know thft we loan books by mail, ¥noving it s
rezional libreory ssrvice would be, but in the mecntime, hetter thon no hooks.
Here is the letter:

,ge you,
C

"Deay Librorisn:

Plecse excuse my torciners in returning ay father's and ny own book.
My femily ana I weie on en irregul-r "ve 02u10n" tris, these lagt two
veeks, and I forzot the books ond their retur- aﬂ*;iine.

I wouid iike my membsrshis in this llorzry cencelied. I will be
lecving for Montrezl in two weake %0 servee in the rmy, ond -3
reguletions for . ic the mailing of besiz aut of Soskotencven, ny
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nembershis must e cance.led.
membershis cencellec.
that I could Yorder?
mere
returning d:-
membership also.

Allow me to thaonl all
the most contented hours in
me have brou

Liose

I would not haove parted with for worlds.
member of this one, comsisted of comic boois, <5 cent
"msle! magazlies.
, vericus history volumes, bc ks
reference boolks and a
from my first book, "The Royal Road to
reh or Die.

became 2

oocket westerns, fnd ny elcar brother's
concists of a set of encvclooedia

on travel, & meth seli-rbudy
I have enjoyea every book
Romance', to ny secunc 1odt,
Don Quixote.")

Thank you."

Books are importantl- khet woulc have
librory!
Realizing the importance of and need for librery

elsewhere, whot hes
done, I cdo urge

Library" 25 soon 25 sossible. Vhnt you cecomplish neve
Mey you be successiull
R SR R LR R D L L Lt
Dificers and Cormittee Cheirmen
1956 — 1937
Past Presidert - Rev., £, J. Cotter
Precident — Violet 3. Poriier
Vice~President — John 3. Pussell
Secretery — HMergaret Mazclenzie
Treasurcr — Wettie Slemens
Progrzume - Hazel Gringey and Gy
Legislstion — Artour Millword
Membership — 2.t O'Dey
Publicity and Pub-ic rclstion: - George Noble
Buliletin — Mzrjorie Jlorley
chocl Libresries Section — Jean Miiler

=RV

hy;

His 3f1we re:
%o books at once. (Sn
sbsentminded and forzesful than I »m, -nd wore £pt to forget
telines, he feels thot it will be

Leun

ght ne nours of nsopiness, le°rninﬁ

‘\Ij

beer: snccomplisched
you to ruster il groups

hesyened if he n-c

and the challenge of vwhe
znd organiza

wou3d si50 like to have 2is
f baconing a menber was 350
nezky, eh?) As he iu even

be wicest to crncel his

Dnd advent
It l - 1"
brary

vho hove cided in bringing me scae of
my not—too—~long life. The books mailed

ure that

hefore 1

It now

good Bible.

(I did NOT enjoy

had

sccess to &

ne

i
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services in this Province

nc

still hes to be

tions into "op““‘tion
will benefi

3L

5 211 of us.

Fortin
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CHUIRNIN! G

Al

Thile

illustrote to
guception. 1 1
T shouls lilke

during thie
15th
26 th

Cetoher,

Hover.her
22th

Fovariber,

20th Jenvers,

2 the vau o o
the oor 2v3 thot
rtrrest nd ~chivi
wWoresine this oo

wost term -

WITNG - [ZPTIEDIN 27, 1256
fizers ond corrittee choiren *o be pracerted will
the o7t Ussociztion rer hos been oo nariod of
t7 for the evecutive cormittes .rd tre izemhershin,
cting of Certidr detes significrnt of litrory nrogress

1088 - of 7 Cirl cwoning of the St. Jmiss Public Litrrry:

1255 ~ Zovrt Grrr Lir vy 2C overshelmingzlys —~ =rith o
LT 0ty ol orar 1L

55 -~ orening of enlirged Trench Section of the 5t. Tonifrece

Libr 7

, 1252 ‘rnouncaiant of th- opointniert of Hon. . C. iHller -s
pinictér of the Deosrtment of the Legisl- tive Librery;

L255 ~ onfirmi-tion by O binet of liiss Merjorie Morlex's opooirtrent
26 Provineiol Liky:srion end Director of Librovy Services:

1955 - formecl opening of the nev w ng of the Medicsl College vhich
Fouzsz o viluckhle nedicel llbr 'ry. This /ssociction wes
sleszel to soeent an invitation to visit thet librory on
vorc: Gt

13t Februzry, 1256 - suluiission of the .ssocistion's Brief on "4 Hetropoliton
Librrry Jl:n for Grester “innipeg" to the Greoter Vinnioceg
Tnve ’fla ting Corzission;

Z3rd Februory,1286 - Jpnovrcenant robhe dnister of the Departmiant of the
Legi lztive Lihrorr of an Esteblishrmnet Grent tots1ling
230,000 for faocionol Libraries;

18th /pril, 1256 - "l Hewort "nd Tecomarndstions on Public Librsry Service in
leritobo" by G. . Yoble was tebled in the House ~rd sub-
segu ntly x.de aveilchls by the Minister of Education to the

nbers of this Josoclation;

17th Afupust, 1956 - Bistributior, by ths Depertment of the Legislative Librery,
of & rronotion: -1 ooarhlet on regioral librories to all centres
shotirg intdst irp regiencl libreries snd to ~11 reeves and
fecret rr-trgnsurers of tunicipclities;

23rd Septomber.1756- officicl oparing of the Tort Gerry Public Librery.

Afher heoring thv s chronologiesl 1istirg oF eleven igporteznt events and henparings,
L think you will concede thet the ‘ssoc’ ~tiuris twentieth « veer has beer on of the

irportint one
veur Presicden

53 in its Pﬂ"+or),
t during thiz

3 thar

I ocourt

*

nopour and a privilege to h ve baen




Zation for the yerr 1257-56, In tha

following is .y r‘@or+ 3
Ch-irner the activitlies of thess twe

obserce of 2 Freogr
committees will élso

Five gerexy :recitive cotings were held during the veer.

In
evaping of 71 T
Natiorel Filni Bo nrd,

Jinpiveg Public Likrery for an
uhlice Libroor end ir. Lee of

tha

o5 hog

ton’ 2 of the T LIOST O

i2E o cevetad to this fﬂﬁ

Defce discuss £ 2 rog.orcl libroo
es

» EAN et JU - o
7 on bhe various v onal Swnene:

“‘“n I‘(’U'J.OI”
- the lAssociztion hecrd Hiss
C /ee,t Tritein cnd Miss Tie.rgs.ret

The

2 libraries and thr
3

5owera

Lete in lerch thco CO.Lsil boRe or RetToov ‘olitfn Librrry rlarning lor
Greater " rniveg, cholired worr o and having D'r. Coddington, lir. Toston ond
Mr. loble 25 u=abar, ' of “te vear's work. This Canmittee wes

iztrovoliten 17 brar:
Grazoter inniveg Irvestig-ting C
rearings on October 3rd =2t which tine

g2t up lzst ear to of = wlan and
w wrenare 2 briaf RhRAE
This Comaission is

moore!s comaittes will he vresrred to

a1 vapresernt the locoeclztion.
In Moo, miss duth ne ber speciel commiitee or regionel librorias,
consisting of .ilss Nettls Slemera ond s riergsret Ashley, discussed the sossibilities

for regional librer— develowient ir For_ tobo,

are dug to Jrsc. llocore,; Miss Bugpey and their
much regecrch, meny neetings and
re2norte they presented.

The thznits of ths lssocistion
rezpective Pon;itteeS, L2 tie results te tified,
long discussions went in to the nrepersticn of tha
1ee lonk, menhors had an oowmorturity to visit the naw

On the vitati on of i

Meciczl Libriry orne aw

aDﬂ
jand
),

]
s}

AS the minutes heve indicated,
A thirc, cdezling with the

Resolutions Lave heer the order of the —esr,
3

two resolutions ccue out of ffe roncon conl;znnca.
Public Library v’ sor; Board 1t rnings ut the Brendon corferesnen. 111
three vare forwerisd to th~ . B ion.

The closing cf the 1lid
to *thz fssociotiorn. proteﬂt
hes =rters In Jutewe hrou
St 11 uncer corzidersticor T

Lilrery JSsscelction on the
children w:

" resolution from the & 1t zb Columbi

2
carcelled TV ord recio UTrosralias o teken uw by the zrecutive during

the Cumner,
oo rvesipgnatiors during the vecr.  In Maw,
er, reciirt’ 23 gh: va3 being merriaT In
celwvun. nd Miss Tor.s Brfle who had con-

both terderer their

K T
UY‘;\, J_;.‘_flt K)I

CLTy .

Defosz
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Prid-up membershivs for the y2er number 82, 7 bresk-dovn of this figuras
shows thet there ere 11 rursl members rpd “1 school libtreriens.

The Associrtion contirues to be a contributing member of CLZA,

i would 1i2 to ‘theznk the varicus members of the sxecutive for tfeir
cooperation during the va2-r ~nd @3cecinrlly to thank the cresident for ns suiing numerous
s2cretaricl cduties in the lost 82 eoks.

ALl of which is resp ectfully submitted,

(signed) liergiret Meckenzie
Secratorys,

1255 — 1756
Perk brlancs orbngOd form 125/-1355 53.65
hecelints
HMembarshin fees T162.00
Meetings including trip ‘o Brendon 156.31

Totsl racaipts 305,81

Disbursenents

Coet of veetings inciuding tris to Frsndon 167,43
Seeretoriel snd comultiee sus g il=s 57.2
Sonplise for Bulletin 7,56

C.L.L.Mimbershi s 75,2

Benk cpzretion 40

Total dicsbursenents 237,86

Net ravenus over expepditure 27,08
Zalence =3 of Sept. 28, 1356 GBL.60

fespectfully submm’ tted

Sizned)  Nettie J. “arers
T

'nt>r::t d to lucrr ﬁh&t there weras

hanid s,
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PROGRESS REPORT
by
MARJORIE MORLEY
DIRZCTOR OF LIBRARIES

In February of this year the Minister in charge of Libraries anncunced the
Manitoba government's grant system to Regional Libraries. This sum, $30,000, for
regional libraries was included in the Provincial Library estimates as were the
sums for grants to Municipal libraries and to those libraries which are
established under their citys' charters and include Winnipeg Public, Brandon and
St. Boniface. Formerly the grants to the city and municipal libraries were
administered by the Department of Education but as of April 1, 1956, grants to both
types of libraries came under the jurisdiction of the Provincial Librarian. The
$30,000 allotted to Aegional libraries 1s made up of three grants of 310,000 each.
$10,000 is granted for the establishment of a regional library, after a successful
vote. This type of library must comprise two or more municipalities according to
the Public Libraries Act of Manitoba. $400. is granted annually to each municipal-
ity participating in such a regional scheme. According to the legislation each
municipality has authority to levy taxes up to the extent of one mill. The revenue
derived from local taxation plus the annual government grant constitutes the annual

budget for a region.

After the announcement of the government's policy there was an influx of
inquiries by correspondence regarding the establishment of a regional library. In
the main the inguiries were much in the same vein. What is it? How do we get one?
Who can start one? How much is the grant? Do our taxes increase? For some areas I
worked out what would constitute the annual budget, the expenses that would be
incurred, and the salaries that must be paid. The enthusiasm shown in the initial
stage was much the same as that manifested when the Public Libraries Act was passed
in 1948, A larger volume of inquiries then a decrease leaving smaller but neverthe-
less enthusiastic groups still wishing for assistance., It is toward this small group
that my efforts have been directed since April lst of this year - the beginning of
our fiscal year. It is my intention to revitalize the interests of the other areas
this Fall by a tour around the towns and municipalities - west and south.

The Manitoba Farmers' Unicn - Women's Branch kindly invited me to speak
during their Farm Women's week held in June at the University of Manitoba. My talk
was attended by approximately 100 people and a UNESCO film on libraries - Road to
Books - was shown.

Personal visits thus far included Brandon, Dauphin, Flin Flon and The Pas.
Tn Brandon Mr. Coleman was very cooperative, He offered his services both in
speaking to meetings with me and, providinz a regional library was established near
the vicinity of Brandon, had suggestions regarding the training of a librarian for
the job, but only if the services of trained help was not procurable. One was on a
contract basis,the other concerned in-service training with direct supervision when
the librarian returned to home base., Much the same project, the contract basis, was
carried out successfully between 3t. James and St. Boniface libraries. The alternative
to this suggestion - the one Mr. Coleman favours - was that of in-service training
for some months in every phase of library work with direct supervision in the new
library for as leng as found necessary. This request for assistance would obviously
originate from the Regional Library Board when established to the Brandon Library

Board,

Upon the invitation of the Dauphin Library Board I visited there May 7th and
3th, 1956 and I made my debut on the radio, The broadcast was followed by m two

hour talk with the members of the Dauphin Library Board.
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The Dauphin library has added to its space but some members of the Board
still feel that larger quarters are necessary before undertaking a regional system
of libraries and that this fall is not an auspicious time to bring forth a refer-
endum for libraries. The Board is of the opinion that in another year with
extensive campaigning a by-law would have more chance of succeeding.

The meetings at Flin Flon and The Pas sponsored by Home and School
Association took place in June. The delegates at these meetings included the
Town Council members, and representatives from the Rotary, Licns, Home and School,
Catholic Women's League. Here again I explained the grant structure, the use of
the legislation, the function of a library and the various departments that are
essential factors to good library service and those services that may be added at
a later date. A film was shown and in Flin Flon a pamphlet display of government
documents. This film emphasized the work of the various depts. of a library
e.g. circulation, what a catalogue is and how to use it, the classification system,
inter-library loans and reference service. Then followed a thoughtful and
interesting question period. Both were gratifying meetings and I was very
delighted with the delegates regard for libraries. Flin Flon is anticipating a
vote for a Municipal library this fall even if The Pas decides against uniting
with them to farm a region. The Pas intimated that they may join them next year.
Some members of the Town Council were discussing libraries with the Minister, when
he visited the north, and they were of the opinion that a library vote would net
be wise this year because of the decision of the council to have a referendum on
water and sewerage for that area. That decision to defer the library vote was
a disappointment but there comes a time when it is wise to temper our enthusiasm
with reason for it is much better policy to defer the vote one year than to have
an unsuccessful attempt or worse - one that carries with but a slight majority.

I feel confident that next year The Pas will see its way clear to enter such a
project. The people want it - but the time is not opportune., all delegates
present at the meeting were to ask the organizations they represented to foster
a promotional campaign for libraries during the year with emphasis on the medium
of radio and press and culminating in the presentation of a petition duly signed
to council for its consideration of having a by-law referendum for a library.

In the early summer the mayor and 3 councillors from Souris came to my
office to discuss plans for a library in and around that area. Souris has plans
for an organizational meeting in October.

On this next trip in October I plan to stop in Portage la Prairie,
Boissevain, Oak River, Glenboro, Pilot Mound, Wawanesa, Hartney.

Next spring concentration in another area of Manitoba will be attempted -
either in the south, or eastern section - wherever most interest is shown.

During the months of summer vacations a printed pamphlet and mimeographed
sheets of the question and answer type were prepared and distributed. Contents
of the printed pamphlet were approved before publication by the Public Library
Advisory Board at the meeting of May 17th., 15,000 copies of the pamphlet were
printed and they have been distributed widely throughout Manitoba, to all mayors,
reeves and secretary-treasurers of towns and municipalities, 367, to the members
of the Public Advisory Board, one copy each, the Library Development Committee,
five copies each with an accompanying letter.

That is an outline of how some of my time has been utilized since April 1lst
last. The time has not been wasted and I am firmly convinced that people are
becoming more appreciative of the librarians! belief that the larger unit of library
service is the only solution to areas with a small and scattered population. They
are anxious to learn more abot thias tune af Tihrarmr caririna
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Brandon Library's Ten Years

A model birthday cake and a parade of children in story-book costumnes
highlighted the library's birthday celebration on October 13, 1956,

Members of the library board were on hand with librarian ilr. M. D. Coleman
to welcome the guests.

Congratulations of the Association are extended to all persons who have
contrivuted to the establishment and rapid grewth of this library.

Dauphin Library Expands

The Dauphin Public Library marked its seventh anniversary as a tax
supported institution September 1lith, 1956, by observing Open House. oSome space was
acquired and the premises were newly decorated.

A "buy a tile" project is planned to finance flooring for the junior
section.

Miss Marjorie Morley addressed the Rotary Club of Dauphin on October 29,1956.

During her visit two radio broadcasts provided her with opportunity to
publicize libraries.

A small meeting was held in the evening and a '"Friends of the Library
Group" was formed.

Future issues of the bulletin will contain other papers read at the
conference. The next issue is to emphasize library procedures.

Membership fees are duel



